
Gansler Announces Acquisition and Logistics Reform Week — 
June 7-11, 1999
“Accelerating the Revolution”
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SUBJEC
T: Acqui

sition a
nd Logis

tics Ref
orm Week

  June 7
-11, 199

9, Acce
lerating

 the Rev
olution

Acquisiti
on and Lo

gistics R
eform con

tinue to 
be critic

al elemen
ts of the

 Departme
nt s Revolut

ion in Bu
siness

Affairs. T
o ensure 

our refor
m efforts

 are succe
ssful, I t

hink it is
 vitally i

mportant t
hat we tak

e time to 
discuss at

 every

level of 
the chain

 of comma
nd the ap

plication
 of our o

ngoing ac
quisition

 and logi
stics ref

orm initi
atives, a

nd to det
er-

mine how 
best we c

an accele
rate thei

r impleme
ntation. 

Therefore
, June 7-

11, 1999
, has bee

n designa
ted Acqui

sition

and Logi
stics Re

form Wee
k. The th

eme for t
hat week 

is: Acce
lerating 

the Revol
ution.

Sometime
 between

 June 7-
11, 1999,

 I would 
like your

 organiza
tions to 

cease the
ir normal

 operatio
ns for on

e

day and f
ocus on o

ur acquis
ition and

 logistic
s reform 

initiativ
es, to sh

are imple
mentation

 successe
s, and to

determine
 how best

 they can
 be appli

ed to the
 team s mission

.

Commander
s and man

agers at 
all level

s will be
 responsi

ble for p
lanning, 

conductin
g, and pa

rticipati
ng in the

day s activiti
es. To tha

t end, we
 will not

 dictate 
the day s agenda.

 Each tea
m will de

sign thei
r own act

ivities c
onsistent

with the 
needs of 

their org
anization

. Those a
ctivities

 may incl
ude: case

 studies,
 discussi

ons of le
ssons lea

rned, pan
-

els, spee
ches, cla

sses, and
 simulati

ons. We 
must emph

asize the
 day-to-d

ay applic
ation of 

our initi
atives wh

ile train
-

ing as w
e work 

 as a te
am.

To suppor
t you, th

e Defense
 Acquisit

ion Unive
rsity s Acquis

ition Re
form Com

municati
ons Cent

er (ARCC
) will

be provid
ing a pac

kage of t
raining m

aterials 
via the I

nternet. 
Teams ma

y use th
ese mate

rials to
 supplem

ent or a
dd

focus to 
their own

 training
 programs

, both du
ring Acqu

isition a
nd Logist

ics Refor
m Week a

nd throu
ghout th

e remain
-

der of th
e year. I

nstructor
 guides w

ill be pr
ovided to

 assist m
anagers i

n designi
ng and le

ading the
ir own tr

aining. T
his

training 
package, 

together 
with our 

satellite
 broadcas

ts and ot
her Servi

ce/Agency
-hosted t

raining e
vents sup

port our

policy of
 providin

g 80 hour
s of cont

inuing ed
ucation b

iannually
.

W e ve come 
a long w

ay, but m
uch remai

ns to be 
done. Let

s capital
ize on th

e opportu
nity offe

red by Ac
quisi-

tion and
 Logisti

cs Refor
m Week t

o acceler
ate the R

evolution
 in Busin

ess Affai
rs, and t

ake the n
ext step 

on the ro
ad

to provid
ing bette

r, faster,
 and chea

per produ
cts to ou

r custome
r  the w

arfighter
.
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